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Key elements of
the strategies

VISION

The overall vision for the industry is to be a trusted and respected
grassfed beef sector that achieves long-term resilience and profitability. »

The National Strategies for the Grassfed Beef Sector has three strategic themes that
provide the focus for industry effort, along with two core activities that enable and
underpin each theme,

The three strategic themes are:

1. Knowledge and innovation
2. Market access and development
3. Best management practices (BMP)

The two core activities that are necessary to the successful delivery of each strategic theme
and underpin each element of the plan are:

1. Leadership and capacity

2. Communication and engagement




LEADERSHIP AND CAPACITY

Key feedback themes:

>

Efforts in the past for all industry sectors to work together with one voice have fallen short of the
expectations of grassfed beef producers. The fragmentation that exists within the industry, and through
the supply chain, is considered as one of its greatest limiting factors for the industry to influence its
own future.

Industry must reinvent its representative structure, delivering a more inclusive, suitably resourced

and accountable model for grassfed beef producers. The new structure must better enable two-way
communication with grassfed beef producers on all issues associated with their industry, including trade,
consumer marketing, research and development, animal health and welfare, economics, planning and
corporate affairs.

Industry must re-prioritise more of its resources towards increasing its capacity to undertake economic
and policy analysis, policy and stakeholder communication, and industry administration.

Industry must support the increased delivery of agriculture courses in schools and universities and
promote beef production (and agriculture generally) as an attractive industry and career especially to
young people. Industry acknowledges that this needs to be an all-of-agriculture approach, with the
grassfed beef sector as an active contributor.

Considerable concern exists within grassfed beef producers about the declining industry-support capacity
of Government and how that may affect industry. The industry needs to act to ensure that producers
have access to high quality services into the future.

Strategic imperatives

i AR ViSO
o Triennial review of the accountabilities and External consultant 2013 then every
responsibilities of the relevant organisations three years
o Assess KPIs against agreed monitoring and CCA/RMAC/external advice June 2013 then
evaluation performance criteria for cach every two years
relevant organisation
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DAFF/RMAC/MLA Dec 2013

agricultural careers

e Provide incentive and leadership training for CCA August 2013
industry participants
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COMMUNICATION AND
ENGAGEMENT STRATEGY

Key feedback themes:

Regularly review the National Strategies for the Grassfed Beef Sector and Beef Industry
Strategic Plan, which set the vision and strategic imperatives, and guide resource
deployment, for the grassfed beef sector and industry respectively.

The grassfed beef sector must work closely with the rest of industry to ensure a
suitable, well-funded and nimble response strategy in place in the event of future
industry crises, including but not limited to trade disruptions, disease incursions and
food safety incidents.

Provide a mechanism for direct communication and engagement with grass fed levy
payers in the development and implementation of sector policy

Success of a renewed representative structure will be dependent on its ability to
demonstrate to all audiences, from beef producers, State Farming Organisations,
industry groups, politicians, the media and the general public, that the beef cattle
industry is sustainable, responsible and is continuing to develop strong demand for
its products

Considerable concern exists within grassfed beef producers about the declining
industry-support capacity of Government and how that may affect industry.

The industry needs to act to ensure that producers have access to high quality services
into the future.

Strategic imperatives

e Plan for an Annual Pollcy Conference,
regional meetings and an online policy
feedback capability

June 2013



















